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Agenda

• Recent Activities and Current Project Status

• DHA.mil Subject Matter Expert (SME) Working Group 

• Review of Proposed Scope, Structure and Design

• Project Timeline and Next Steps
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Decision Points:
1. Approval on high level scope and content for initial website launch
2. Approval on website organization, and basic page structure (wireframes)
3. Selection of website design (design comps)
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Overview for Initial Launch of DHA.mil

• Goal:
 Establish a DHA web presence, with a consistent brand, that provides timely and 

relevant information to the full range of DHA stakeholders.

• Objectives:
 Educate stakeholders on DHA’s vision, mission, and values.
 Inform stakeholders about DHA strategic initiatives and modernization.
 Promote brand awareness to expand DHA’s visibility and recognition.
 Establish brand authority with consistent messaging.

• Target Audience Groups for Initial Launch:
 Beneficiaries, Vendors/Contractors, DHA Staff
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Recent Activities

• Collaboration with J-6 to define infrastructure requirements and 
provision servers

• Refinement of requirements, personas, and designs

• Website content development for Agency, Beneficiaries, and Businesses 
sections 

• Convening DHA Functional Area Subject Matter Expert (SME) Working 
Group
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DHA Functional Area SME Working Group
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DHA Staff

• Office of the Chief of Staff

• J-1

• Human Capital Division

• Equal Opportunity & 
Diversity Management 
(EODM)

• Publication Systems 
Branch (PBS)

• J-7

Beneficiaries

• AD-HCA

• Pharmacy

• Patient Experience Branch

• Public Health

• TRICARE Health Plan

• Medical Affairs

• MHS Communications

Vendors

• AD-S

• R&E

• DACA

• Acquisitions

• J-6

• Research and Technology

Future Steps: Continue to engage with additional SMEs to identify priorities and future site capabilities.
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Proposed Content: AGENCY Area
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• About the DHA
 Mission and Vision
 Strategic Plan
 History
 Leadership Biographies
 Organizational 

Structure
 Defense Health 

Networks
 Career Opportunities

• Media and Resources
 News
 Events
 Press Releases
 Policy Documents
 Congressional 

Testimonies

OBJECTIVES:
Educating stakeholders on 
DHA’s vision, mission, priorities, 
and values.

Connecting the public to DHA 
current affairs, upcoming 
events, forecast opportunities, 
and future advancements.
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Proposed Content: AGENCY Area (Cont.)
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• DHA Employee Hub
 Reference Center: Policy and process 

documents for DHA staff.
 Workforce Development: Provide link to DHA 

Academy. 
 Equal Opportunity and Diversity Management: 

Equal Employment Opportunity program and 
information.

 Inspector General: Provide a confidential avenue 
to report fraud, waste, abuse, and 
mismanagement.

 Helpful Government Resources: Link employees 
to other sites that support federal employees. 

OBJECTIVE:
Supporting DHA staff in their 
line of work with a dedicated 
entry point to DHA and other 
government resources.
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Proposed Content: BENEFICIARIES Area
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• My Military Health: Highlight the multiple pathways for 
patients to receive care.

• MHS GENESIS: Provide a direct link to MHS GENESIS 
patient portal.

• TRICARE: Provide direct links to TRICARE.mil. 

• Patient Stories/Testimonials: Highlight real-life stories 
showcasing the impact of DHA services.

• Quick Links: Connect beneficiaries to the right place. 

• Help Lines: Provide beneficiaries with numbers for 
critical support lines such as the Suicide and Crisis 
Lifeline and the Nurse Advice Line (or similar). 

OBJECTIVE:
Building awareness around 
DHA’s capabilities and 
enhancing visibility of efforts to 
help beneficiaries understand 
how the DHA exists to serve 
them and their families.
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Proposed Content: BUSINESSES Area

• Doing Business with DHA: Guidelines and procedures 
for doing business with DHA, and a checklist for 
success. 

• Component Acquisition Office: Provide information 
about the office.   

• Small Business Office: Highlight the Small Business 
Office and Program. 

• Vendor Information: Provide capability for vendors to 
submit company information to DHA database. 

• Vendor Innovation Center: Create a pathway to let 
vendors propose and submit innovative ideas. 

• Vendor Opportunities: Encourage vendors to search 
current and upcoming procurement opportunities. 
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OBJECTIVE:
Educating businesses on how to 
conduct business with the 
agency to maximize innovation 
and optimize contractual 
pipelines.
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Website Wireframes
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Homepage Section Page Basic Page
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Website Design Options
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Concept 1: Reliability
Sharing the agency’s story of commitment and 
support in healthcare and in partnerships that 
fosters innovation with a clean and simplistic look 
and feel. 

Concept 3: Modernization
Highlighting the agency’s advancements in 
technology and support in wellness through a 
modern and sleek aesthetic with light-hearted 
visuals. 

Concept 2: Credibility
Showcasing the agency’s significant impact on the 
military health system through a bold and engaging 
look and feel, emphasized by dynamic visuals. 
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Next Steps

• Gain Director approval of scope and design for initial launch of DHA.mil.

• Continue working with J-6 to complete infrastructure build.

• Continue iterative development of website pages, content, and functionality.

• Continue engagement with SME Working Group to identify new 
requirements/priorities and validate content prior to launch.

• Initiate internal/external communications plan for site launch:
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• Social Media
• Health.mil sustaining banner
• Health.mil posts
• DHA Director Email Messages

• #AcrosstheMHS
• Inside DHA
• Press Release
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BACKUP



The official website of
The Defense Health Agency

Goal:

Establish a DHA web presence, with a consistent 
brand, that provides timely and relevant 
information to the full range of stakeholders who 
engage with DHA on a regular basis

DHA.mil



• The BUSINESS objectives are: 

● EDUCATING stakeholders on DHA’s vision, mission, priorities 
and values

● INFORMING vendors on how to conduct business with the 
agency to maximize innovation and optimize contractual 
pipelines, in support of building readiness and improving 
health

● DESCRIBING how DHA strategic initiatives and efforts are 
related to stabilization and modernization

• The MARKETING objectives are: 

● PROMOTING brand awareness to expand DHA’s visibility and 
recognition; and to increase loyalty, retention, and advocacy

● ESTABLISHING brand authority with a consistent messaging 
narrative and streamlined processes across channels to 
enhance the user experience and remain relevant

Objectives



20

Audience
Developm entRepresentative StakeholdersAudience

Group 1Managed Care Support Contractors, Consulting Firms, Technology & Product ProvidersVendors/Contractors

Group 1Service Members, Families, RetireesBeneficiaries

Group 1DHHQ, DHNsDHA Staff

FutureOSD/Health Affairs, OTSG, BUMED, AF/SG, MTFsDoD medical organizations

FutureSECDEF/DEPSECDEF, USD, Military Departments, Fourth Estate, Joint StaffDoD non-medical organizations

FutureWhite House, OMB, Congressional Committees, VA, HHS, DHS, State DeptInteragency/Other Federal 
Government

FutureAMA, AHA, HIMSS, ACS, ACOG, AAPProfessional Medical Associations

FutureMSOs, VSOsNon-profit and Advocacy 
Organizations

FutureRAND Corp, Institute for Defense Analysis and moreThink Tanks / Academia

FuturePrivate sector healthcare delivery systems (e.g., Mayo, Cleveland Clinic, Kaiser), biotechnology 
companies

Health Care Industry

FutureMilitary Times, NY Times, WaPo, Regional/Local News Outlets, Industry News Outlets, Cable NewsMedia

FutureSMMAC, MHSER, DWCDoD Governance Bodies

FutureNon-government/non-healthcare organizations, IndividualsGeneral Public



• Purpose: to introduce plans for DHA.mil, establish lines of communication, and 
to validate proposed site requirements with key DHA SMEs.

• Invitees included representatives from:

• Following initial working group session, meetings were scheduled with smaller 
SME groups, based on subject area.

DHA.mil SME Working Group

• Office of the Deputy Director
• Office of the Chief of Staff
• HCA
• AD-S
• R&PI

• J-3/5/7
• J-6
• J-1
• TRICARE
• Small Business Program




